
Manufacturers of high-performance severe service valves  
for the world’s most demanding applications since 1967. 

 

Proudly represented locally by: 

Conval then and now:  
50+ years of innovative  
design and engineering 

as seen through the eyes  
of the founder’s son.  



 

Q: How old were you when your father, Chester “Chet” Siver, founded Conval on November 7, 1967? 
A: I was 16 years old. Dad was 55, an age when many people are thinking about how they’re going to wind   
down their careers. My mother, Margaret, was the finance person. It was a classic “family business.”  
 

Q: Your Dad was a smart, inventive, spunky World War II U.S. Navy veteran. How did he start Conval? 
A: In 1962, Dad designed the original Clampseal valve in the basement of our house in  
 Longmeadow, Massachusetts. Parts for the prototype were made by local job shops, 

then Hamilton Standard used their electron beam welding technology  
to join the parts into valves and subassemblies. In 1964, Hamilton  
Standard liked what they saw, and obtained the rights to manufacture  
and sell the valve. The integral gland wrench (IGW) wasn’t part of the  
original design. A customer wanted a valve with no special tools, so  
Dad invented the IGW on-the-spot. That’s the kind of sharp, inventive  
mind that he had.   

 

Growing demand for aerospace products led Hamilton Standard to revert Clampseal valve rights back to 
Chester. That led to Dad forming Conval (short for “Connecticut Valve” or “Control Valve”) in November of 

1967. He found an affordable 3,000 sq. ft., three-unit professional building on Field Road 
in Somers, made some interior renovations, posted the Conval sign, and we were in  
business. As he nurtured Conval to life, Dad made smart investments in the stock market, 

so my parents didn’t have to worry about where our next meal would come from. As the years went by,  
MRO (maintenance repair operations) sales grew, resulting in the gradual expansion of the building.       
 

 
Q: As a family business, one of the advantages is low employee turnover, correct?  
A: That’s true. We cannot offer the compensation that large corporations do,  
but if an employee fits in with our family business culture and work ethic, he or 
she tends to stay here a long time. For example, Wayne Larocque was employee 
#1 in 1968 (right). He just retired from Conval at the end of 2014, after 46 years.  
 

 
As for the labor pool, the Hartford/Springfield  
area is known as “New England’s Knowledge  
Corridor” and is a hotbed of advanced  
manufacturing. Our ability to find talented,  
competent, world class employees and  
suppliers is very good.   

To celebrate the opening of Conval’s new Advanced Manufacturing Center  
in Enfield, Connecticut, we sat down with Frank Siver, our Chairman of the  
Board, to capture his thoughts and feelings about this remarkable milestone.  



Q: Have you really worked at Conval your entire adult life? 
A: Yes. My first job was as a part-time errand boy. After graduating from Suffield Academy, I attended  
Purdue University and worked for the City of Indianapolis and Lane Bryant’s data processing department.  
At the time, my older brother, Roger, was the heir apparent at Conval. While at Harvard Business School,  
Roger and his wife were killed in a plane crash while visiting her brother on the West Coast in 1974.  
That painful event changed the direction of my life. I returned to lead Conval’s computerization efforts.  
Mom and Dad’s record-keeping was meticulous, which made the conversion to PC’s and MRP systems very 
smooth. I became Chairman in 2003.  
 

Q: Your Dad never really “retired” in the traditional sense, did he?  
A: No. He was still actively involved with Conval until he died at age 90. In 1998, five years prior to his death, 
he hired Don Curtin to become President of Conval. Don has a done a great job leading Conval through our  
recent growth period and expansion of product lines.   
 

Q: What are some of your fondest memories of the past 50+ years at Conval? 
A: That’s real simple: the wonderful people. Watching this family business grow from scratch, through the  
labors of so many good, talented people, makes me smile.  
 

Q: What have been some of the biggest challenges that Conval has faced? 
A: Being a relatively small fish in a big pond. In 1990, hiring Mike Hendrick as Vice President of Global  
Marketing & Sales was a big step forward. Obtaining ASME N-stamp certification and landing  
significant export business led to our expansion into buildings #2 and #3 in the late 2000’s.       
 
 
 
 
 
 
 
 

Q: Where is Conval at today?  
A: After two years of planning and preparation, Conval just moved into its new 72,000 sq. ft. Advanced  
Manufacturing Center during the summer of 2018. It’s in Enfield, Connecticut, just eight miles from our  
previous Somers campus. (See back page for more images.) 
   

Q: Why did you choose to keep Conval in north-central Connecticut?    
A: We’ve had plenty of opportunities to move out of state or to be purchased by an out-of-state entity,  
but why would we want to uproot ourselves from our employees and leave all of that invaluable knowledge 
and experience behind? We chose to stay planted in the area and move to a facility that’s convenient for  
our employees and their families. There were no appropriate industrial facilities in Somers, but we found  
a building in a modern industrial park in Enfield. That makes a lot of sense to me.      
 

 



Q: What is your vision of the future of Conval? 
A: I always want Conval to be a nice place to work. With all operations under one roof and 40% more capacity 
than the former three-building Somers campus, the new facility will allow for new processes to be added,  
future expansion of the product line, and significant company growth.  
 

Q: What about new products? 
A: This year, we introduced the new lower-pressure bellows seal valve  
engineered for the demanding environments and regulations of severe  
service process control. We also launched a new promotion on our API-602 
globe valves. We foresee larger sizes of Camseal ball valves, and promising 
new opportunities in a variety of industries. The best is yet to come!  
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